Attention Parents!
Your Kids’ Team Needs You

As you may or may not know, every swim team needs adult volunteers to help run our meets, both at home and away. We cannot have successful swim meets without your help and participation.

Each meet requires about 40 volunteers from each team. This does not include people to help set up tents and tables for our home meets. Every job is critical for a successful, smoothly run meet. A list of volunteer jobs is below.

The Volunteer Coordinator is the person in charge of filling all positions needed for our team to support each meet. As Volunteer Coordinator for the past two years, I am asking you to do your part by being proactive in selecting duties to perform at meets your child is attending.

In the past, I have gone around the pool at practice to solicit volunteers, but I feel this method is not very effective. While I really enjoy meeting and talking to parents as I make my “rounds,” I am changing the process of volunteer signup.

NEW PROCESS FOR VOLUNTEER SIGNUP—
Starting the week of June 20, I will no longer walk around the pool deck to ask, beg, or plead for you to sign up for a job. Instead, I am asking you to contact me by phone, e-mail, or in person (preferably at least 4 days prior to each meet) to let me know which job you are interested in for that Saturday. I am at most practices so you are more than welcome to talk to me then about what you want to volunteer for. I keep a master list of all parents who can volunteer so I know who wants to do what and on which dates. If you have questions about the volunteer positions, just ask me or any SPST board member.
Your assistance and participation in your child’s swim meets here at Stonewall is greatly appreciated by all. Please contact me if you have any questions or concerns.

Thanks,

Bryan Schultz, SPST Volunteer Coordinator

E-mail: Bschultz50@verizon.net, Phone: (703) 530-8432
Positions and Number of Volunteers Required (Home and Away Meets)

Timers = 18

Recorders = 6

Registration Card Runners = 2-4

Heat Ribbon Handout = 1-2

Scoring Table = 4

Ribbon Writers = 2

Clerk of Course = 2-4

Clerk of Course Helper = 2

Computer Rep = 1-2

Announcer (Home Meets) = 1

Head Referee = 1

Starter = 1

Concessions = 4-6

Stroke-and-Turn Judges = 4-6
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